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NZ production
context: scene
stetting

» 85 % of NZ's agricultural output is exported
» NZ feeds over 40 million people worldwide

* Almost one in five kids currently live in severely
to moderately food-insecure households
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Coronavirus: | Unite
;agalnSt

NZ situation { covio-s

* Level 4 lockdown (from 25
March to 23 April 2020),
lockdown was widely regarded
as one of the strictest in the

world
i b
* Supermarkets remained open
and well-stocked throughout T DUETO
CoviD-19

* Foodservice, hospitality, corner
shops, butchers were closed
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 Ag and food processing act|V|t|es were Iargely
able to continue during quarantine periods

* Ag sectors withstood the impact of COVID-19
better than most sectors

Resilience achieved via multiple compensating subsystems: The immediate impacts of COVID-19 control measures on the agri-food systems
of Australia and New Zealand (Snow et al., 2021 https://doi.org/10.1016/j.agsy.2020.103025)



Covid-19: Practical challenges &
solutions

Challenge 1:

lockdowns caused a massive shift in our
consumption channels

Solutions:

- company innovations and partnerships to be
more agile

- redistribution of waste




Challenge 2:

loss or disruption to export
markets and short supply
of inputs

Solution:

- govt provided financial
support for international
air-freight carriers

- diversifying markets




Challenge 3:
- backlog in meat processing plants

Solutions:
- import substitution

Coronavirus: Pork bonanza for food
banks during lockdown, documents
reveal

- encouraging surplus
supply to be cut and frozen S

- govt purchases -
- better communication
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Challenge 4:

labour shortages

Solutions:

extension of SSE and
Working Holiday visas

increase the flow of workers
from the Pacific (Recognised
Seasonal Employer scheme)

NZ Work Scheme

pushing technologies and
automation

Apple growers panicking as major
labour shortage threatens picking
season

'This just cannot happen': $9.5 billion at risk
as horticulture sector struggles to fill $25-
an-hour jobs o

0000

But that's not enough to
N coverlabour shortfalls,
" industry leaders say
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Sign up for all the latest tips and tricks on how to reduce your food waste!
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Challenge 6:

Coronavirus: Foodbank demand
soars during COVID-19 pandemic

short-term critical need to
address increased amounts of
both food waste, and foodbank
demand

Solutions:

- govt funding to redirect food
from the primary sector
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Outcomes of the Community

Food Transition Grant Fund

Through MSD's Food Secure Communities programme, 135 foodban kS. food rescue and
other community food servi al of $2 million in funding from
the Community Food Transition Grant Fund (Trar he period June - A 2020




Challenge 7:

long-term solutions needed to help address food
insecurity and food waste

Solutions:

- MSD funding 3 national partner organisations to
build sector capacity and capability

- MPI funding for FLW innovations and new
technologies =

Is Yume Coming to New Zealand?
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Challenge 8:
to make better use of biological byproducts

Upcycled Food Lab selected projects

Solution:
- upcycling

Getting Upcycled Food onto Upcycling Surplus Bread into Beer
Supermarket Shelves

Upcycling Flaxseed Meal Upcycling Surplus Products from
Supermarkets: Will Consumers Accept?



Conclusion: Searching for silver
linings - surviving and thriving

* ‘shock’ to the system, serves as an awakener

e advocates’ work on FLW accelerate in many
Instances

* unprecedented amounts of innovation
emerging

* growth following adversity
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